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Niels Faber is assistant professor at Campus 
Fryslân of the University of Groningen and 
researcher at the Research Centre Biobased 
Economy of the Hanze UAS. Since 2002, he is 
actively engages with research into sustainability, 
in particular the organising for the circular 
economy. He has (co)authored over 60 
publications, including books, book chapters, 
academic and professional papers, and 
contributions to conferences. He also has been co-
editor of a series of online columns addressing the 
circular economy. Since 2016, he is member of the 
board of the NBM Conference series.
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Learning objectives

1. Discuss the issue of value creation
2. Explain the principles of business modeling
3. (Re)develop sustainable business



Introduction

CHANGING VALUE
CREATION
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STRUCTURE OF 
THE BUSINESS 

MODEL TEMPLATE













CONTEXT
Remote areas not connected to 
electricity grid

DREAM
Bring sustainable energy to people in 
remote areas

PROPOSITION
But one, give one WAKAWAKA





DESIGN PHASE

Tony Chocolonely

https://www.tonysopenchain.com/




Kop



Solibrium-solar

B-corp certified

West-Kenya based

“have every 
household lit up”

MEASURING IMPACT

https://www.solibrium-solar.com/


Work of our hands / Okawa beads

“provide hope and dignity for the 
unemployed through the creation 
of cottage industries”

VALUES CREATED

http://workofourhands.blogspot.com/p/our-mission.html
https://okawa-beads.wixsite.com/okawa-beads


Solar energy and clean cookstoves

Women empowerment

Over 800,000 people reached (2022)

VALUES CREATED

Solar sister

https://solarsister.org/


FOR MORE INSPIRING CASES

B-corporation: https://bcorporation.net

Haas School of Business: https://haas.berkeley.edu/responsible-business/

research/case-studies/sustainable-case-compendium/

Social Entrepreneurship Platform: https://platformse.com

Sustainable Brands: https://sustainablebrands.com

Trickle Out: https://trickleout.net

http://bcorporation.net/
https://haas.berkeley.edu/responsible-business/research/case-studies/sustainable-case-compendium/
https://platformse.com/
https://sustainablebrands.com/
https://trickleout.net/


ALTERNATIVE ROUTES 
TO USE THE BUSINESS 

MODEL TEMPLATE



Five Alternative Routes

1) Idea-driven approach

2) Proposition-driven approach

3) Network-driven approach

4) Impact-driven approach

5) Competence-driven approach













CHALLENGE

1) Think about how the BMT may be applied

to your own ideas or practices

2) Go to the Jamboard

https://bit.ly/3KhdqDo

3) Post your ideas in relation to the BMT

https://bit.ly/3KhdqDo




Q & A



www.newbusinessmodels.info

eBook and Business Model Templates
coming soon on:



CONTACT

Dr. ir. Niels Faber

Assistant Professor Circular Entrepreneurship

Campus Fryslân, University of Groningen
Leeuwarden, Netherlands

Researcher Circular Economy

Research Centre Biobased Economy, Hanze UAS
Groningen, Netherlands

n.r.faber@rug.nl

LinkedIn: see public profile
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