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1. Discuss the issue of value creation
2. Explain the principles of business modeling
3. (Re)develop sustainable business
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Positions of value creation

Transforming




Positions of value creation

Transforming Recycling




Positions of value creation

Transforming Recycling Circularising




Positions of value creation

Transforming Recycling Circularising Regenerating




Positions of value creation

Transforming Recycling Circularising Regenerating Restoring




(V)
(V)
LL]
=
(V)
=
e
NG,
= 0O
O =
=
<C
T
U




Building blocks of a business model

Logic of
value creation

Business
model

Revenue Organisational
model model




From linear to circular

Platform
Business Models

Linear Compilation Community based

Economy ~ of things Business Models

Circular
Business Models

Transition




STRUCTURE OF
THE BUSINESS

MODEL TEMPLATE




Business Model Template

Definition
phase
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Business Model Template

Definition Motive

Proposition
phase and context P

Type of Parties Core External

business involved Strategy activities test
model

Measuring impact Value(s) created




Filled-in Business Model Templated

The motive is someﬂ\iv\g
Deﬁnition that lmﬁad's you o

Serevely that you want
phase to contribute to ity

sustainable solution.

Type of Parties
business )
involved
model

Measuring impact

The dream shows
what the impact is of
your business model if
everything works out

the way you intended.

Strategy

A proposition i the
romise on the value
hat an organisation
delivers and on what
can be exred’eo\ from

a proo\uc or Service.

Core

External
activities

test

Value(s) created




Remote areas not connected to
electricity grid

Bring sustainable energy to people in
remote areas

But one, give one




Filled-in Business Model Templated

The motive is something
that impacts you so
serevel {’Koﬁ' ou want
to contribute to ity
sustainable solution.

Definition
phase

Here you make a choice
between one of the
three basic +9pes o{-
sustainable business

models: (1) platform,

(2) community-baged

and (3) circular.

Here it is about
identilying actors (as
ctizens, companies, the
government) that need
to cooperate to realise

the Proposiﬁon.

Measuring impact

The dream shows
what the impact is of
your business model if
everything works out

the way you intended.

The strateqy is the
plan you {ollow to
realise your dream and
it denotes the choices
ou make to realise
the proposition of an

organisation.

A proposition i the
romise on the value
hat an organisation
delivers and on what
can be exred’eo\ from

a proo\uc or Service.

A core activity is that

which an ovqanisaﬁon

i§ mainly dealing with,

what it 1§ good at; and

what provides its license
to operate.

With the external
test; you check in your
environment the use-
case, the added value
and the [easibility of

your business model.

Value(s) created




TRAGEABLE
BEANS HIGHER
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https://www.tonysopenchain.com/

Filled-in Business Model Templated

The motive is something
that impacts you so
serevel {’Koﬁ' ou want
to contribute to ity
sustainable solution.

Definition
phase

Here you make a choice
between one of the
three basic +9pes o{-
sustainable business

models: (1) platform,

(2) community-baged

and (3) circular.

Here it is about
identilying actors (as
ctizens, companies, the
government) that need
to cooperate to realise

the Proposiﬁon.

Here you name, reason
and determine the
impact that you and
your business model will
realise, using a set of
indicators.

The dream shows
what the impact is of
your business model if
everything works out

the way you intended.

A proposition i the
romise on the value
hat an organisation
delivers and on what
can be exred’eo\ from

a proo\uc or Service.

The strateqy is the
plan you {ollow to
realise your dream and
it denotes the choices
ou make to realise
the proposition of an

organisation.

A core activity is that

which an ovqanisaﬁon

i§ mainly dealing with,

what it 1§ good at; and

what provides its license
to operate.

With the external
test; you check in your
environment the use-
case, the added value
and the [easibility of

your business model.

The ambition of ever
sustainable business model
i§ to simultaneously create
multiple values, expressed
in a mix o} for example

money, time, energy

and inclusion.




o)
We only see 21 /O

of our impact

79%

is hidden

Source: Babette Porcelijn, 2017




B-corp certified

NO
POVERTY

West-Kenya based

“"have every
household it up”

QUALITY
EDUCATION

GENDER
EQUALITY

The work done by Solibrium contributes to at least 9 of the 17
United Nations Sustainable Development Goals:

Households save on kerosene expenditures and on
mobile phone charging costs

Solar kits provide clean power and light, avoiding
indoor air pollution and reducing the risk of burns, fire
hazards and poisoning from kerosene.

A solar kit increases children's study time by 2 hours
per day. In addition, over 200 individuals receive
various forms of training.

Women play a vital role in the business and in the



https://www.solibrium-solar.com/

WORK OF OUR HANDS

Creators of

OKAWA™ BEADS

.

FTHICALLY SOURCED AFRTCAN BEADS AND
| JEWELRY

"provide hope and dignity for the
unemployed through the creation
of cottage industries”



http://workofourhands.blogspot.com/p/our-mission.html
https://okawa-beads.wixsite.com/okawa-beads

Solar energy and clean cookstoves

Women empowerment

Over 800,000 people reached (2022)



https://solarsister.org/

B-corporation:

Haas School of Business:

Social Entrepreneurship Platform:

Sustainable Brands:

Trickle Out:



http://bcorporation.net/
https://haas.berkeley.edu/responsible-business/research/case-studies/sustainable-case-compendium/
https://platformse.com/
https://sustainablebrands.com/
https://trickleout.net/

ALTERNATIVE ROUTES
TO USE THE BUSINESS

MODEL TEMPLATE




1) Idea-driven approach

2) Proposition-driven approach

3) Network-driven approach

4) Impact-driven approach

5) Competence-driven approach




Idea-driven approach

Definition MeotiVe

ition
phase and context ositio

Mies Core External
i aCTivites )test

I\/Ieasurmgimpa(:t/ /&} created




Proposition-driven approach

Definition Motive
phase and context

Type of
business
model

Parties
involved

Strateg

Proposition

Core External
activities test

V)

Measuring impact

|/

Value(s) created




Network-driven approach

Definition Motive
phase ay®ontext

Type of
business
model

Parties
involved

Measuring impact

pposition

r External
Strategy C.O. €

actgties test

anes) created




Impact-driven approach

Definition DLive

phase and cdotext Propositién

Type of
business
modek

Parties e External
involvég ) it test

L _ =~

Measuring impact - Value(s) created




Competence-driven approach

Definition
phase

Type of

] Parties
business

involved

Strategy

m‘od<

Measuring impgel

PropgfSition

Core
activities

Value(s) created




1) Think about how the BMT may be applied

to your own ideas or practices

2) Go to the Jamboard

3) Post your ideas in relation to the BMT



https://bit.ly/3KhdqDo

Business Model Template

Definition Motive

Proposition
phase and context P

Type of Parties Core External

business involved Strategy activities test
model

Measuring impact Value(s) created
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