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Organizing ror
Provide a link between change/transition and Sustainability
business for good B Magels T T
Explains the various logics of a value creation

Shows the building blocks of a business model;
Free downloadat

Introduces the Business Model Template; https:/inkd.in/d8GKDdK
Helps analyzing and revising existing business
models or create a new one;

Jan Jonker
Niels Faber

The is a practice oriented tool to help you 3%
make sustainable, community-based or circular business model.

BASICS OF
BUSINESS MODELS
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Actionable patterns based on various
logic’s, with the aim to create (organise)
a balanced set of (multiple) value(s).

Building blocks of a business model

Logic of
value creation

Business
model

Revenue Organisational
model model
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THREE
BUSINESS MODEL
TYPES

Platform Business Models




Community based Business Models

Principles

Community

Value
Proposition

Value
Creation

Circular business models

2

Long-term obligations
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THE BUSINESS MODEL
TEMPLATE (BMT):
PHASES and

BUILDING BLOCKS

Business Model Template

Definition
phase

Design
phase

Result
phase




Definition
phase

Design
phase

Result
phase

TEN BUILDING
BLOCKS

Business Model Template

Motive

Proposition
and context P

Type of
business
model

Parties Strate Core EGE
involved v activities test

Measuring impact Value(s) created
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Organizing for
FREE DOWNLOAD Sustainability
eBook publ |ShEd A Guide to Developing New
Palgrave/Sprlnger Business Models
available at:

THANK YOU

A great to all
sponsors, co-authors and Jan Jonker
colleagues who helped realize Bllets Faben
the book and the MOOC.

OPEN ACCESS —),.l(—

Over 30 hands-on group-based
and individual assignments
(teaching & training).

A MOOC with 5o+ educational units

A interactive BMT design tool
https://businessmodellab.nl/en/tools/business-
model-template
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Contact

CHAIR SUSTAINABLE ENTREPRENEURSHIP CENTRE OF SUSTAINABLE ENTREPRENEURSHIP
Nijmegen School of Management Campus Fryslan
Radboud University Nijmegen (NL) University of Groningen (NL)

& LinkedIn: see public profile & LinkedIn: see public profile
& www.newbusinessmodels.info & ResearchGate: see public profile




